Tuscola County Board of Commissioners
Committee of the Whole
Monday, July 26, 2021 — 8:00 A.M.

Commissioner Bardwell called the regular meeting of the Committee of the Whole of the
Board of Commissioners of the County of Tuscola, Michigan, held at the H.H. Purdy
Building in the City of Caro, Michigan, on the 26th day of July 2021, to order at 8:00
o’clock a.m. local time.

Roll Call — Chief Deputy Clerk Stacey Wilcox

Commissioners Present In-Person:
District 2 - Thomas Bardwell
District 3 - Kim Vaughan
District 4 - Douglas DuRussel
District 5 - Daniel Grimshaw

Others Present in-Person:
Chief Deputy Clerk Stacey Wilcox, Eean Lee;
Cindy McKinney-Volz, Matt Taylog, Ann Hepfer,

e Zechmeister, Shelly Lutz,
Miller.

Commissioner Absent:
District 1 - Thomas Young

Also Present Virtual:
Tracy Violet, Sand Dennis, Matt Brown, Mary Drier, Mark
ie Babich, Robert Baxter, Randy

ley Bennett, Brenda Dunham, Jana

the board ding the MERS defined retirement benefit plan. Mr. Taylor
discussed the"determination of liabilities and contribution rates resulting from the
participation in MERS. His report measured funding progress as of December 31,
2020.
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2. Health Officer Position Replacement— Ann Hepfer, Health Officer Huron and
Tuscola Counties — Ann Hepfer addressed the board regarding finding a
replacement upon her retirement on September 30, 2021. Tip Maguire rescinded
his request to be considered for the position of Health Officer. Ann Hepfer stated
the position will be reposted and has requested 30-days with the individual once
they are hired for orientation.

New Business
1. Dissolution of the Environmental Health Director with Huron County — Ann

Hepfer, Health Officer — Ann Hepfer stated this can be take the agenda as

right now the focus is finding her replacement.

Recessed at 10:09 a.m.
Reconvened at 10:19 a.m.
At 10:25 a.m., there were 25 participants attending th

Old Business
1. Fee Schedule for SAFEbuilt, LLC on the
Zechmeister stated there will be a resolution day to pass the fees related to
re only on this specific project.

2. Professional Building Plan RevieWg | es Proposal Review —
Three proposals were submitted,
to review and discuss. Comm|SS|o
and requested all thrg ent with fee schedules. Matter to be placed

i pting agenda.

jtions (JAVS) — Continued Review Discussion —
erican Rescue Plan Act (ARPA) funds can be used on
project. More information to be gathered.

Grimshaw ed to the board what the Farmland Preservation Program entailed.
Matter to be'placed on the next Committee of the Whole agenda.
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Finance/Technology
Committee Leader Commissioner Young
Commissioner DuRussel

Primary Finance/Technology

1. MGT Cost Allocation Plan — Other Than Voted Millage Cost — Clayette
Zechmeister added Dispatch Fund and Health Fund to the MGT Cost Allocation
Plan explaining to the board how it would affect the Total FundyBalance.

2. Wind Tax Depreciation — Clayette Zechmeister explaine wind depreciation
will affect the county over the next ten years.

3. Cost Comparison Court Appointed Attorney Befo an Indigent
Defense Program was Implemented — The bo i
regarding court appointed attorneys before was
implemented.

4. H.H. Purdy Building Debt Payoff Information Babich, Fiscal Personnel
Analyst — Debbie Babich providedsi [ at the amount would be to
pay off the debt for the H.H. Pu i option to call the payoff
amount on December 1, 2021, a W71.25. The next payment
is due on December 1, 2021. Co aw inquired about looking at
going through a mortgage instead G

5. Proposed L-4029 4 pecial Voted Tax Rates — The board
discussed the 26 i ates. Matter to be placed on Thursday’s
agenda.

On Going a
Finance
1. an (ARP) Act Ad-Hoc Committee — Next Meeting is
5, 2021 — Board discussed the matter.
2. Preparati ear Financial Planning — No update.
Technology
1. GIS Update
2. Increasing On-Line Services/Updating Web Page
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Building and Grounds
Committee Leader Commissioner Grimshaw
Commissioner DuRussel

Primary Building and Grounds
1. None

On Going and Other Building and Grounds
1. State Police Water and Annexation
2. IT Department Space Needs

Personnel
Committee Leader Commission
Commissioner Vau

Primary Personnel
1. Dispatch New Hire — Tuscola County Centra
position. Matter to be placed on the Consent A

looking to fill a vacant

3. Michigan AssoCiati i th District Meeting Updates
' Opportunities

At 12:17 p.m., there were 25 participants attending the meeting virtually.
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Public Comment Period —
-Sandra Nielsen looked for clarification on indirect costs.

Meeting adjourned at 12:30 p.m.

Stacey Wilcox
Chief Deputy Clerk
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